MEMBER SPOTLIGHT

Arising tide
lifts all ships

Lutricia Eberly, MPI Middle Pennsylvania Chapter, .
on creating open space for discussion and the

benefits of a truly global community.

ON A TIGHT BUDGET, THE BEST
event investment is not production value,
but trust, according to Lutricia Eberly.

"“Give experienced practitioners the
floor instead of paying for outside
expertise,” says Eberly, executive di-
rector of the Pennsylvania Outdoor
Recreation Association. "Our round-
table format works because it is not
a competitive space, even though
every attendee works for a different
for-profit operation.”
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The outdoor recreation industry
tends to believe a rising tide lifts all
ships, she says.

“When you create space for open,
non-competitive discussion among
peers, attendees walk away with more
practical value than a polished keynote
could offer, and it costs you almost noth-
ing beyond good facilitation,” she says.

We spoke with Eberly about her MPI
journey and a serendipitous adventure
in Kenya.
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CAN YOU TELL US ABOUT A RE-
CENT, INNOVATIVE IN-PERSON
ENGAGEMENT EXPERIENCE?

One recent example is our Lift Mainte-
nance Seminar, where the “faculty” is
really just the attendees themselves.
Instead of bringing in outside consul-
tants to lecture, we structure the event
around the people already doing this
work every day at Pennsylvania resorts.
It is a technical topic, lift safety and
maintenance, but the format is built
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around shared experience rather than
a one-way presentation. That approach
is a big part of why attendance keeps
climbing each year.

HOW DID YOU GET STARTED
IN THE EVENT INDUSTRY?
| got my start after grad school as a
part-time employee at a local ski re-
sort (I started there simply for the free
ski benefits), taking on more respon-
sibility until | was named director of
sales and events, with responsibility for
creating the resort's social media pres-
ence, planning their live music (as a re-
sult of resort's new liquor license) and
our first outbound sales efforts there,
An executive coach said, “You should
meet this person..." We know the rest of
that story. “This person” was involved
in the local MPI chapter. Soon after, |
volunteered to serve on the board as
the chapter’s director of communica-
tions. | took it on partly because | learn
best when | am applying a skill in more
than one place at once and it let me
sharpen the same social media skills |
was using at the resort.

CAN YOU TELLUS ALITTLE BIT
ABOUT YOUR MPI JOURNEY?
MPI has meant continued leadership
opportunity in nearly every chapter of
my career, As director of sales at a ski
resort, being in a professional associa-
tion with the very people | hoped would
book their events there was invaluable,
not because it gave me a sales pitch, but
because it let me quietly learn what their
needs and opportunities actually were.
That understanding helped me posi-
tion our product honestly as a nontra-
ditional venue that could offer the right
level of service alongside what plan-
ners expected from a traditional hotel
without pretending to be something we
were not. MPI taught me that build-
ing trust is not about being the loud-
est voice in the room or pushing your
product. It is about being clear on what
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“MPI TAUGHT ME THAT BUILDING TRUST... IS ABOUT
BEING CLEAR ON WHAT YOU ARE AND ARE NOT AND SLOWLY
BUILDING RELATIONSHIPS PEOPLE CAN RELY ON."

you are and are not and slowly building
relationships people can rely on. World
Education Congress and MPI chapter
leadership trainings and simply being
in the room with people making events
happen have been the greatest driver
of my professional growth.

When | left the ski resort for a nonprof-
it role that made chapter involvement
harder, | kept paying my own member-
ship dues even though | could no longer
serve on the board. As soon as | moved
into association executive work, | volun-
teered for the board again (and applied
for the Chapter & Member Advisory
Council, CMAC), because MPI is the or-

ganization | most wanted to give back to.

TELL US ABOUT A HIGHLIGHT
FROM YOUR CAREER.

A career highlight traces directly back
to MPI. During a milestone birthday sa-
fari in Kenya, | met the person who is
now my business partner in Complete
Safaris. He had filed the business name
12 years earlier and was simply waiting
for the right partner. Prior to my next
trip back to Kenya, | went straight to
the MPI member database to see who
in the industry was there. One person
responded, and at the time she worked
for the international convention cen-
ter. My business partner and | met her
in person on my following trip. | had
reached out simply to make an MPI

friend in the new country where | was
now trying to build a business.

It remains one of the clearest exam-
ples | have of what the MPI member da-
tabase is for: connecting with someone
in the same industry. Complete Safaris
went on to run two short excursions
for her team at the convention center.
She no longer works for the convention
center but remains a good friend. | now
run Complete Safaris alongside my as-
sociation executive role, and | still count
my local chapter and my MPI interna-
tional volunteer involvement—including
as a current member of the CMAC—
among the most critical parts of my
professional growth.

WHAT DO YOU LOVE MOST
ABOUT THE INDUSTRY?

What | love most is that it rewards pa-
tience. This industry is not about be-
ing the loudest person in the room or
the fastest to close. It is built on qui-
etly understanding what people ac-
tually need and being honest about
what you can and cannot offer them.
That approach has carried me from a
ski resort sales office to now leading
a statewide trade association and to
co-founding a safari business on an-
other continent. It works the same way
every time: build trust slowly, be clear
about who you are and the relation-
ships that matter will follow. @

Through “The Entrepreneur’s Safari,” Lutricia Eberly documents her
professional growth and “ah-ha” moments in building an international
business (including a recent post about MPI's WEC).
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https://www.completesafaris.com/blog/categories/the-entrepreneurs-safari

